
 

 
 

 

This exciting event will provide professionals working with infants and 

their parents an informative insight into the myriad of factors that can 

impact their relationships - with speakers delivering talks on how to work 

in practice with the parent-infant relationship as well as how these 

relationships fit into current policy legislature and how policy makers are 

aiming to change this for the future. 

Suitable for: Public health professionals, Clinical Directors, Obstetricians, Perinatal mental health clinicians, 

Health Visitors, Midwives, Health Practitioners, Perinatal Specialists, psychotherapists, social workers, early 

years’ workers’ and children and family services working with pre-birth and up to age two with an interest in 

early intervention. 

Key Learning Objectives  

· Understand the impact of lack of attachment on maternal mental health and the impact of              

maternal mental health on the infant. 

· Develop a cross sector understanding of what is working for perinatal and infant mental health 

strategy. 

· Gain an understanding of successful integrated infant and perinatal mental health programmes. 

· Explore the evidence based intrinsic links between mothers and father mental health and the              

infant’s mental health. 

 

 



 

 
 

Agenda 

9:00am-9:30am:  

Coffees and Registration 

9:30am 

 

Welcome address: Sarah Hillier, Chief Executive Officer of Northamptonshire Parent Infant Partnership. 

9:40am 

 

Infant Mental Health: The missing piece of the perinatal and maternal mental health – strategies and the role 

of infant wellbeing in the first ‘1001 Critical Days’.  

Dr Beckie Lang of PIP UK. 

10:00am Understanding the imperative for infant mental health interventions – evidence-based practice. 

Dr Karen Bateson of PIP UK. 

10:30am How maternal mental ill-health affects the development of the infant.  

Dr Susan Pawlby (MA. PhD. CPsychol) – the Chair of the Board of Trustees at The Brazelton Centre UK. 

11:00am: 

Coffee break 

11:20am Importance of high-quality care of perinatal mental health illnesses within the Maternity Services.  

Dr Raja Gangophadhay – the Perinatal Mental Health (PMH) Lead Consultant Obstetrician at West Hertfordshire 

Hospitals NHS Trust 

11:50am Workshop 1 

A) Relationships, rupture and repair: in infant mental health interventions.   

Tracie Thurston (Child Psychotherapist) & Sukhdev Sembi (NorPIP Therapist). Looking at the importance of 

relationships, the various impact of these, and how we can help in the first 1001 Critical Days. 

B) The use of Video Interaction Guidance within Parent Infant Therapy.  

Katie Bailey (Parent Infant Therapist, Advanced VIG Practitioner, and Specialist Occupational Therapist) and Dr 

Rebecca Johnson (Clinical Trustee – NorPIP). 

C) Meeting the challenges of perinatal mental health in the voluntary sector: developing peer support for 

perinatal and infant mental health in the community. 

Flourishing Babies Team. 

D) Approaches to embedding parent infant observation in the healthcare system.  

Dr Susan Pawlby (MA. PhD. CPsychol) – the Chair of the Board of Trustees at The Brazelton Centre UK. 

12:40pm  Lived Experiences. 

Dr Kate Price talks about her experiences of perinatal psychosis and the importance of a joint perinatal and infant 

mental health strategy. 

1:00pm: 

Lunch and Networking 

1:50pm Pen Green Case Study: supporting parent infant mental health. 

2:10pm Father’s Perinatal Mental Health and the role of fatherhood in infant mental health.  

Mark Williams – founder of Fathers Reaching Out and Perinatal Mental Health Campaigner. 

2:30pm Panel Debate: 

Dr Beckie Lang, Dr Karen Bateson, Dr Susan Pawlby, Carly Galpin, Dr Rebecca Johnson and chaired by Sarah Hillier – 

this will explore topical debate and take audience questions. 

3:00pm: 

Afternoon coffees  

3:20pm Workshop 2 

A) Relationships, rupture and repair: in infant mental health interventions.   

Tracie Thurston (Child Psychotherapist) & Sukhdev Sembi (NorPIP Therapist). Looking at the importance of 

relationships, the various impact of these, and how we can help in the first 1001 Critical Days. 

B) The use of Video Interaction Guidance within Parent Infant Therapy. 

Katie Bailey (Parent Infant Therapist, Advanced VIG Practitioner, and Specialist Occupational Therapist) and Dr 

Rebecca Johnson (Clinical Trustee – NorPIP). 

C) Meeting the challenges of perinatal mental health in the voluntary sector: developing peer support for 

perinatal and infant mental health in the community. 

Flourishing Babies Team. 

D) Approaches to embedding parent infant observation in the healthcare system.  

Dr Susan Pawlby (MA. PhD. CPsychol) – the Chair of the Board of Trustees at The Brazelton Centre UK. 

4:10pm Northamptonshire Specialist Perinatal Mental Health Service. 

Carly Galpin (Service Manager) will discuss the development, implementation and future plans for this County-wide 

service. 

4:25pm 

 

 

The future strategy of infant mental health in Northamptonshire: a collaborative approach. 

Sarah Hillier (CEO of NorPIP) will present the future for a strong and robust early intervention pathway. 

4:30pm Conference closes.  



 

 
 

Our Conference Speakers: 

 

Sarah Hillier is the CEO of NorPIP. 

Sarah Hillier is professionally qualified in Youth & Community Development and has over 20 years’ 

experience of working within and collaboratively with Public and Voluntary Sectors.  Over the last 7 years 

she has held senior management posts within NHFT, Northamptonshire County Council and a local 

Charity. During this time, she gained experience and qualifications in coaching, communication, 

negotiation skills and customer service.  Sarah has completed the ALICSE (Advanced Leadership in 

Integrated Children’s Services Environment) and is trained in Prince Project Management principles. 

Sarah has been working solely within the Charity Sector for the last 5 years as a Peripatetic Regional 

Manager holding a diverse portfolio of services across multiple geographical regions encompassing 

work themes such as; MOJ Prisons Services, Local Authority Children’s Centres, Youth Diversionary 

Activities, Young Carers, Family Support Services, Heath & Wellbeing Services 

Sarah has knowledge of and has practically applied skill in Commissioning and Tender work, workforce 

mobilisation, formation of Service Specifications ready for tender, Operational Management and Service 

improvement projects. 

Sarah has experience of short-term improvement projects, designing and implementing service delivery 

models as well as leading change and transition. She has excellent knowledge of both local and national 

initiatives and policies which is essential when leading services at a time of significant legislative change. 

She firmly believes that an outcomes framework approach is essential in all areas of organisational 

growth to drive change and improvement alongside clarity and credibility of outcomes.    

 

 

Dr Beckie Lang is the CEO of PIP UK.  

Beckie joined PIP UK in October 2017, having been a trustee for just over a year. Beckie’s interest in the 

first 1001 days started during her career as a public health nutritionist, during which she worked in 

academia, corporate communications and charity leadership. During this time, she became a mum to 

three children, now in their teenage years. Her awareness of babies’ emotional wellbeing was fired whilst 

a research fellow at Warwick University under the direction of Professor Jane Barlow. Thereafter, Beckie 

focused on the field of perinatal mental health, leading this work at the charity Tommy’s; developing the 

perinatal peer support programme 'Parents in Mind' within the NCT; and leading the strategic Mums 

and Babies in Mind project for the Maternal Mental Health Alliance. Beckie is passionate about 

supporting the best start in life and currently sits on the expert advisory board for the Big Lottery’s A 

Better Start programme in Blackpool. Closer to home, she is part of the Warwickshire perinatal and 

infant mental health network group. She is also a trustee for Action for Pulmonary Fibrosis (APF). 

 

 

Dr Karen Bateson is the Head of Clinical Strategy and Development for PIP UK. 

Dr Karen Bateson is a Clinical Child Psychologist who has worked in the NHS for over 20 years in 

CAMHS, Sure Start and autism assessment.  She is a specialist in early years work with particular interests 

in attachment-based approaches, neuroscience, implementation science, prevention and the impact of 

trauma.  She has trained and lectured extensively around the UK, and has published articles about 

parenting groups, fathers and ACEs in policing.  Karen joins us from the NSPCC where she has been 

leading the development of a place-based approach to prevent child maltreatment.  

 

 

Dr Susan Pawlby is the Chair of the  Board of Trustees of the Brazelton Centre UK.     

I am both NBAS and NBO trained, first using the NBAS when it was in its infancy in 1976. I trained as a 

developmental psychologist gaining my clinical and academic doctorate at the University of Nottingham 

and have over 40 years of experience working with mothers and babies both in clinical and research 

contexts. I trained in observational methodology and have pioneered the use of the NBAS and video 

feedback techniques in supporting the developing relationship between mothers with severe mental 

illness and their infants. 

Until December 2016 I was a Lecturer in the Section of Perinatal Psychiatry at King’s College London 

(KCL), Institute of Psychiatry, Psychology and Neuroscience, and a member of the Multi-Disciplinary 

Team on the Channi Kumar Mother and Baby Unit at the Bethlem Royal Hospital, South London and 

Maudsley NHS Trust. Since my retirement, I hold a Visiting Senior Research Fellow appointment at KCL 

and an honorary contract with SLaM. 

I have undertaken several research studies, notably the South London Child Development Study (SLCDS). 

Over a period of 25 years I have worked on the SLCDS, a prospective, longitudinal community study 

begun in pregnancy, looking at the effects of the mother’s experience of childhood maltreatment, 

maternal depression in pregnancy and child maltreatment on the offspring into young adulthood. I have 

published widely on this subject in peer-reviewed journals and presented research findings at 

international and national conferences. I provided expert advice to the NSPCC’s All Babies Count 

Campaign and am a member of the Early Years’ Champions working group dedicated to pushing 

forward the all-party manifesto on the First 1001 Critical Days from conception to 2 years. I gave expert 



 

 
 

evidence before the All-Party Parliamentary Group Inquiry committed to the prevention of problems in 

childhood and adolescence, through early intervention in pregnancy and the first years. Currently I am 

one of the experts advising the Ministerial Early Years Family Support Group and am a member of the 

NHS England Perinatal Parent Infant Pathway Expert Reference Group. 

 

 Dr Raja Gangopadhyay is a Consultant Obstetrician & Gynaecologist at the West Hertfordshire 

Hospitals NHS Trust, UK, with a special interest in Perinatal Mental Health (PMH).  

He is a passionate campaigner to provide comprehensive obstetric care for women with all kinds of 

Perinatal Mental Health illnesses during their pregnancy and after the childbirth. 

In conjunction with his multidisciplinary team, Raja has been championing joint approaches to 

perinatal 

mental health that take into account infant mental health. Raja is a well-known Trainer in PMH and 

organises teaching, training and Conference for Obstetricians, Midwives, GP and other healthcare 

professionals. 

He is a renowned speaker and has been invited to speak at many National and International events 

Conferences/ Events/ Universities. 

He obtained a Certificate in Medical Education from the University of Bedfordshire, UK. 

He has been invited to House of Lords meeting as a member of the Expert Panel and organised and 

chaired events at the House of Commons (UK Parliament). He has been invited to many media 

interviews (Radio/ Television) and views/ opinions have been quoted in many leading UK newspapers. 

He is the Founder of the registered charity International Forum for Wellbeing In Pregnancy (IFWIP): a 

unique initiative to raise awareness of mental wellbeing during pregnancy (www.ifwip.org)". 

 

 Tracie Thurston – Child Psychotherapist and NorPIP Therapist. 

 Sukhdev Sembi – NorPIP Therapist. 

 Katie Bailey – Parent Infant Therapist, Advanced VIG Practitioner, and Specialist Occupational 

Therapist. 

Katie joined NorPIP in July 2015. She is passionate about the importance of offering early therapeutic 

support to babies and parents where there is a struggle. This interest developed whilst working as an 

Occupational Therapist in adult mental health and CAMHS and observing links to early experiences. 

She undertook her Parent Infant Therapy Training and Infant Observation with OxPIP (2015 – 2017) 

(which is accredited by APPCIOS). Katie has trained to become an Advanced Video Interaction Guidance 

Practitioner. 

Katie originally qualified as an Occupational Therapist in 1988 and is registered with the Health and Care 

Professions Council (HCPC). 

Katie worked as a Specialist Occupational Therapist in mental health for 30 years within the NHS (Adult 

and CAMHS) and independently. She has extensive experience both in individual, parent/child, group 

and family work. 

Katie completed a two-year Certificate in Psychodynamic Counselling from Leicester University in 2003 

and a one year Introductory Course in Group Analytic Psychotherapy (1993-1994) which included an 

analytic perspective of the models of Family Therapy. 

She has also worked as an O.T. offering Sensory Attachment Intervention to adopted and fostered 

children and parents. 

 

http://www.ifwip.org/


 

 
 

 Dr Rebecca Johnson – NorPIP Clinical Trustee. 

Dr Rebecca Johnson BA(Hons) DClinPsy CPsychol is a Consultant Clinical Psychologist with 18 

years clinical experience in the NHS, predominantly in the field of Child and Adolescent Mental Health, 

with a special interest in Infant Mental Health and parenting. She has worked clinically 1 day a week in 

Perinatal Mental Health at Warwick Hospital, Warwickshire, for 12 months (2016-17). She has been a 

Solihull Approach trainer and contributor since 2001 and is currently employed by the Heart of England 

NHS Foundation Trust as the Solihull Approach Development Manager. The Solihull Approach integrates 

psychotherapy concepts with child development and learning theory into a practical framework to 

support practitioners and parents to think about parent-child interactions, parental states of mind and 

child development. This understanding helps to facilitate secure attachment relationships between 

infants and their caregivers, thereby promoting healthy child development. Rebecca is also the mother 

of two school aged children. 

 

 

Dr Kate Price. 

 

 Mark Williams, Founder of International Fathers Mental Health Day, Fathers Reaching Out and 

Dads Matter UK and Consultant to help other organisations build better Men's Mental Health 

groups.  

He won ‘Local Hero’ at the Pride of Britain Awards and Inspirational Father of the year in 2012. He was 

also shortlisted for an award with Mind Media the same year. Mark has written about Fathers' mental 

health in several publications and has appeared on BBC Breakfast, ITV NEWS, Good Morning Britain and 

Channel 5. His story has been told on Today USA, NBC and in other countries around the world. He has 

also appeared in television documentaries concerning mental health including Channel 5's My Secret 

Past on Postnatal Depression. He is an author, blogger, vlogger and most importantly, an activist for 

mental health. He has spoken on many radio stations including BBC Radio 4's Women's Hour. Over 

the  years Mark has written two books. He was involved in an education video about perinatal mental 

health with actress Denise Welch. Mark was involved with the report by National Childbirth Trust "Dads 

in Distress" that reached millions around the world.  

 

 Carly Galpin is the Service Manager of the Northamptonshire Specialist Perinatal Mental Health 

Service. 

 

 

 

http://www.channel5.com/show/my-secret-past
http://www.channel5.com/show/my-secret-past

